"NWMEF has proven to be a vital source
of information and connectivity for
aspiring entrepreneurs in Northwest
Missouri. The networking opportunities
within this group are far reaching and
beyond compare. As a result, many lives
have been touched by successful business
launches that have led to steady economic
growth in our region."
Allen Andrews
State Representative, 1st District

“We are happy to have Keli as our
facilitator. With her strong financial
background and her collaborative
personality, she is a perfect person to
be assisting entrepreneurs. I am excited
to support the great efforts of NWMEF as
a board member, as we continue to
strengthen and sustain our rural
communities.

NWMEF is an economic development project trained by the
Sirolli Institute and serves potential entrepreneurs in six Missouri
counties: Andrew, Atchison, Gentry, Holt, Nodaway and Worth.
Services are offered completely free and are strictly confidential.
More than 60 volunteers from the six counties, along with regional
representation, comprise the NWMEF Resource Board which serves
as a think tank assisting the Enterprise Facilitator by brainstorming
solutions for client needs.

Northwest Missouri Enterprise Facilitation
“Helping to grow our communities, one entrepreneur at a time”
Our Quiet Heroes:

For more information about NWMEF, contact Keli Morris,
Enterprise Facilitator, at (816) 262-9400or facilitator@nwmef.org

www.nwmef.org

Annette Weeks
Director of Center for Entrepreneurship

Hiawatha Implement, Mound
City
Holt County
Jim’s Barber Shop, St. Joseph
KCP&L
KFEQ Radio
Kincaid Gardens
King City Chamber of
Commerce
KMA Radio
KNIM Radio
KQ2 TV
Laukemper Motors
Lower Marketing &
Advertising, LLC
Marsh, Espey & Riggs, PC
Maryville Daily Forum & the
Post
MFA Oil
Harry & Helena Messick
Trust

The Northwest Missouri Enterprise Facilitation Board!
Points of Interest:
(Since November 2006)

Total Clients Assisted: 767
Businesses Started: 85
Businesses Expanded: 11
Business Acquisitions: 11

http://www.facebook.com/NWMEF

Jobs Created: 282
Businesses Retained: 11

In Appreciation for your Dedication and Support
Advanced Pork System,
Fairfax
Atchison County
Development Corporation
Atchison Co. HyVee, Tarkio
Bank Midwest
Barbara Ratliff
Bob & Betty Bush, Des
Moines
Bob Caldwell
Charles L. Chester, LLC
Citizens Bank & Trust
City of Grant City
City of King City
City of Maryville
City of Mound City
City of Savannah
Diocese of Kansas City-St.
Joseph
Harold P Dugdale Trust
East Hills Shopping Center
Edward Jones, J. Sarsany,
Financial Advisor
Fairfax Agency, Inc., Bob &
Marilyn Alldredge
Farmers State Bank
Gentry County
Golden Triangle, Craig
Guys & Dolls

The Good News

Midwest Data/Rock Port
Telephone
Mo-Kan Development
Mound City Development
Corporation
Mound City News
News Press Fox 26 TV
Ken Newton– St. Joseph
News Press
Nodaway County
Government
Nodaway News Leader
Nodaway Valley Bank
Northwest Missouri Cellular
Rapid Elite, Matt Gaardner
Savannah Chamber of
Commerce
Shelter Insurance, Stanberry
Sisters of St. Francis,
Savannah
Sherri’s Pharmacy

Tarkio Avalanche
Gary G Taylor Trust
The Klub Bar & Restaurant
The Wool Shop, Grant City
Tiffany Care Centers
Today’s Best Country FM
Tomboy Tools
US Bank & Trust
USDA
Tim Umbargar Farms, LLC
David Waltemath Farms
Worth County

and
NWMEF
Board Members

We apologize for any errors
made in mentioning our
donors. Please inform us so
that we can make a correction
in our next newsletter.
NWMEF Board Members are
not named due to space
limitations, but your
contribution to our project is
ALWAYS APPRECIATED!

Jobs Retained: 63
Minor Tune-ups: 56
Estimated New Sales:
$20,367,269.00

ANNUAL
CELEBRATION
ISSUE 2016

Our Annual Celebration, held
this year on January 21, celebrates the
successes of our organization,
Northwest Missouri Enterprise
Facilitation. These successes are due of
course to the great effort and work of
our Enterprise Facilitator, Keli Morris.
However Keli would be the first one to
insist that these successes are also due
to the quiet commitment and dedication
of all the NWMEF Board members.
We honor and rave about two
of these Board members this year, (see
the Board Member Spotlight), but thanks
and appreciation go out to all of you
who have given so much of your time,
efforts and skills to support and promote
the dreams of our clients.
We want to acknowledge and
celebrate your volunteerism in all
aspects: attending meetings and
brainstorming solutions and connections
to lead to clients’ success, working to
raise funds to meet our organization’s
expenses, going out to make personal
introductions of Keli in your home-town

community, working at the Winefest
fundraiser or helping to set up or tear
down, chairing or serving on a
committee, answering the Facilitator’s
email question about a particular contact,
hosting a NWMEF meeting, and countless
other tasks which all contribute to our
NWMEF long range goal to improve our
rural communities, one entrepreneur at a
time.
It is obvious that you know that
through volunteerism you can impact our
sustainable rural development agenda. In
joining others from the six counties in
this effort you are giving your time,
energies, and skills to change our region,
and ultimately to change the world for a
better future.
The Officers of Northwest
Missouri Enterprise Facilitation want all of
our Board members—both the Resource
Board and the Board of Directors—to
know how much your contribution is
valued and appreciated. Thank you and
keep up the GOOD WORK!

Annual Celebration Issue 2016

Annual Celebration Issue 2016

Fun at Winefest 2015!

Facilitator Focus
Year End tax preparation can be a daunting task if your accounting and filing systems
are not properly managed throughout the year. So first things first: vow to get
organized and utilize accounting software like Quickbooks for 2016. Then dive into
getting everything together for your accountant or tax preparer. Take stock of
inventory as of December 31st if applicable to your business. Next get your income,
expenses and deductions together. If you have not managed this throughout the
year, then I would recommend taking one month at a time, getting your bank
statement, receipts, mileage, invoices, bills, etc. together and coming up with your
totals (all income, expenses, deductions) for each month. Then you can make a
Profit and Loss statement based on your monthly totals. Your accountant will
appreciate it too!

Board Member Spotlight: Rave Award Winners

Celebrating a New Business — Wildcat Creek Emporium
Paula Sager is excited about bringing her new
business, Wildcat Creek Emporium, to the Stanberry
community. Her new start-up features vintage items,
antique furniture, handmade items and gifts, including
custom-made Stanberry Bulldog items. In addition to what
Paula is offering, Lou Noble of Lou’s Antiques is partnering
with her to provide a unique shopping experience. Lou and
her husband have collected all sorts of vintage items and
antique furniture for years and have a wealth of
information and expertise to assist antique collectors.
Shoppers who are looking for that special something will
be aided by Paula and Lou until the sought-for item is
located and procured, thus providing a custom shopping
experience.
The biggest struggle for Paula in starting her
business was getting the building ready. But the wait was
worth it as the opening celebration kicked off just in time
for the holiday season. Paula makes Wildcat Creek
Emporium a shopping destination that showcases area
talent with unique gift items and gives her shoppers a
nostalgic feel that will keep them coming back.
“I have looked forward to tweaking the business to
make it a place that makes shoppers feel special when they
walk in…to have something for those who are country at
heart and maybe a little nostalgic for days gone by,” says
Paula.
She acknowledges that starting a business is no

easy task and appreciates the help she has received
through Northwest Missouri Enterprise Facilitation. To
other would-be entrepreneurs she gives this advice: “Have
a vision of what you want. Dream big. You may not be
able to afford everything you dream but keep that vision in
front of you.” The vision of a successful business is
prompting her to be creative, to use her natural talents
and to draw from community resources like NWMEF to
find solutions to her challenges.
Paula adds one more though to ponder. “I am
hoping to be successful. I want to try various marketing
strategies. Some may work, some may not, but if you
don’t try you will never find out.”

This year’s Rave Award is to
be presented to Bob Alldredge and Jim
Jacoby at NWMEF’s Annual
Celebration.
Both men have volunteered
countless hours and have been
committed for many years, working on
behalf of Northwest Missouri
Enterprise Facilitation.
No one knows better than Bob
(and his wife, Marilyn, the NWMEF
Event Coordinator,) the hours and
labor that go into the setup and
management of a successful Winefest.
Every year Bob assembles a moving van
full of equipment and supplies and
manages the hookups of electricity for
the entire event. Beyond that, he packs
all the other myriads of materials
needed and hauls it where it has to go.
For days before and after the event, he
is monitoring the park, marking the
area, cleaning up trash and doing all
things necessary for the before and
after. On the day of the event he is
ready to leap into action, as the days
events and necessities unfold.
In addition to this, Bob is a
faithful member of the Board and a
director and offers many valuable
connections and resources for our
clients.

Jim Jacoby is a founding member of the Board, having served on the
original steering committee which
formed in 2005. Jim also served as
Board Chair from 2009-2012 and has
served on both the Funding and the
Board Development Committees. His
knowledge of business procedures and
board processes has been invaluable
to the organization.
Jim is a regular at Board Meetings, always ready to suggest contacts
and resources for clients. He is a man
whose faith is evident and he is often
called upon to lead us in prayer as we
begin the meal which precedes our
monthly meeting. Jim is another person who is a bedrock of the Winefest
crew, jumping into action before, during and after the event.
Congratulations, Bob and Jim,
as Northwest Missouri Enterprise Facilitation presents you with the Rave
Award and expresses appreciation to
you for your many years of dedication
and service!

NWMEF Facilitator - Keli Morris.

Volunteers do not
necessarily have
the time; they
just have the
heart.
~Elizabeth Andrew

Act as if what you
do makes a
difference.
It does.
~William James

