
         You probably know that a popular 

event in our region is marking its sixth 

year:  the annual Great Northwest 

Missouri WineFest! What you might not 

know is that this event is the sole annual 

fundraiser for a Missouri nonprofit 

organization that is revitalizing our small 

towns.  

      Northwest Missouri Enterprise 

Facilitation (NWMEF) is a nonprofit 

organization providing free and 

confidential business coaching in 

Northwest Missouri to anyone who 

wishes to start or expand a business. 

The purpose of NWMEF is to promote 

economic and community revitalization 

by encouraging the dreams and passion 

of local entrepreneurs. 

 It might seem strange at first 

glance that a nonprofit would be 

working for  the promotion of small 

business, but the 70 plus volunteers 

who champion the NWMEF project are 

dedicated to the vision of sustaining and 

reclaiming their small towns. They wear 

their bright green shirts with pride as 

they labor to make this fundraiser a 

success each year, guided skillfully by 

the Fundraising Coordinator, Marilyn 

Alldredge.  

 Why are these NWMEF Board 

volunteers so motivated to give their 

time and talents? Results! To date, over 

700 entrepreneurs have been assisted 

with business   facilitation  and  

NWMEF  has boosted 75 business start-

ups, 11 acquisitions and 11 expansions. 

Ten struggling businesses were assisted 

to be able to be retained. 

The Good News  

Northwest Missouri Enterprise Facilitation 
“Helping to grow our communities, one entrepreneur at a time” 

Points of Interest: 

(Since November 2006)  

 

Total Clients Assisted: 732 

 Businesses Started: 75 

 Businesses Expanded: 11 

 Business Acquisitions: 11 

 Jobs Created: 282 

 Businesses Retained: 10 

 Jobs Retained: 63 

 Minor Tune-ups: 56 

 

Estimated New Sales:   

$20,367,269.00 

The Great Northwest Winefest  

A Great Event for a Great Cause! 

NWMEF is an economic development project trained by the 

Sirolli Institute and serves potential entrepreneurs in six Missouri 

counties: Andrew, Atchison, Gentry, Holt, Nodaway and Worth. 

Services are offered completely free and are strictly confidential. 

More than 60 volunteers from the six counties, along with regional 

representation, comprise the NWMEF Resource Board which serves 

as a think tank  assisting the Enterprise Facilitator by brainstorming 

solutions for client needs. 

For more information about NWMEF, contact Keli Morris, 

Enterprise Facilitator, at (816) 262-9400or facilitator@nwmef.org  

In Appreciation for 

www.nwmef.org  

http://www.facebook.com/NWMEF 

"NWMEF has proven to be a vital source 

of information and connectivity for 

aspiring entrepreneurs in Northwest 

Missouri.  The networking opportunities 
within this group are far reaching and 

beyond compare.  As a result, many lives 

have been touched by successful business 

launches that have led to steady economic 

growth in our region."   

 
Allen Andrews  

State Representative, 1st District 
 

“We are happy to have Keli as our 

facilitator.  With her strong financial 

background and her collaborative 

personality, she is a perfect person to 

be assisting entrepreneurs.  I am  excited 
to support the great efforts of NWMEF as 

a board member, as we continue to 

strengthen and sustain our rural 

communities.  

 

 Annette Weeks 

Director of Center for Entrepreneurship 
Craig School of Business  

Advance Pork System, Fairfax 

Atchison County Development Cor-
poration 

Atchison County Mail 

Bank Midwest 

Bob & Betty Bush, Des Moines 

Bob Caldwell 

Catholic Charities of KC/St Joseph 

Citizens Bank & Trust 

City of Grant City 

City of King City 

City of Maryville 

City of Mound City 

City of Savannah 

Diocese of Kansas City-St. Joseph 

Dignity Media 

Harold P Dugdale Trust 

East Hills Shopping Center 

Edward Jones, J. Sarsany, Finan-
cial Advisor 

Fairfax Agency, Inc. 

Farmers State Bank 

Gentry County Government 

Golden Triangle, Craig 

Heartland Foundation 

Holt County Government 

HyVee 

Jim’s Barber Shop, St. Joseph 

KCP&L 

KFEQ Radio 

Kincaid Gardens 

King City Chamber of Com-
merce 

KMA Radio 

KNIM Radio 

KQ2 TV 

Laukemper Motors 

Jim Lower Marketing 

Maryville Daily Forum & the Post 

McIntire Building Center 

MFA Oil 

Harry & Helena Messick Trust 

Midwest Data/Rock Port Tele-
phone 

Mo-Kan Development 

Mound City Development Cor-
poration 

Mound City News 

News Press Fox 26 TV 

Ken Newton– St. Joseph News 
Press 

New York Life, Tarkio 

Nodaway County Government 

Nodaway News Leader 

Nodaway Valley Bank 

Northwest Missouri Cellular 

Roger’s Pharmacy  

Savannah Chamber of Commerce 

Shelter Insurance, Stanberry 

Sherri’s Pharmacy 

Sisters of St. Francis, Savannah, MO 

Tarkio Avalanche  

Gary G Taylor Trust 

Rep. Mike & Nancy Thomson 

Tiffany Care Centers 

Today’s Best Country FM 

Tomboy Tools 

USDA 

Umbar, LLC 

Dr Jim & Lisa Vayda, Wichita, KS 

David Waltemath Farms 

Worth County Government 

NWMEF Board Members 

Private Citizens 

A HUGE thank-you to all of the wineries at out Great Northwest Winefest! 

WINDY WINE  

COMPANY  

 There have been a total of 345 

jobs created and an estimated increase of 

$ 4,742,742  in invested capital with 

$20,367,269 in new sales in our six 

county region. Interest in the project has 

been generated throughout the six 

counties with the board members 

making over 1200 personal introductions 

of the Facilitator to people in the 

community. There is now a regional 

perception that this project is 

desperately needed in our six counties 

and that it is leading to steady economic 

growth. 

 Now while our Winefest 

supporters  are enjoying the wines and 

browsing the vendor booths, they can be 

assured that their attendance at our 

Winefest supports a great cause! 

FALL/WINTER 

2015 

A Great Cause! 

I        Retail 

Facilitator Focus 

 

Board Member  

Spotlight 

 

Contact Information 

 

In Appreciation 

mailto:facilitator@nwmef.com


The Good News—Fall/Winter 

 Did you know that NWMEF also works with non-profit organizations and 

boards?  Just like businesses, non-profits need to identify their purpose, identify their 

target audience and set budgets.  Sometimes it is nice to have an outside person 

guide the conversation.  As the NWMEF Facilitator, I can work with your non-profit 

board to come up with your 2016 goals.   I can also facilitate working committees to 

help them create their action plans and organize their process.   As a matter of fact, 

I facilitate the NWMEF Board annually! One method I use with them is the TQM. 

This helps them to identify their strengths and weaknesses. When they have done 

that, they understand where they are now and where they want to be next year. 

This is how I use the techniques of facilitation to non-profits identify their direction.  

Facilitator Focus  

Fall/Winter 2015 

NWMEF Facilitator - Keli Morris. 

  

 

 In the past few months Northwest Missouri Enterprise Facilitation 

has been privileged to assist some of our entrepreneurs who have a 

passion for retail. NWMEF sees great potential in these businesses and 

celebrates the success of their business start-up.  

 Two common elements which have led to business success are 

shared by our retailers. One is the ability to capture the right moment or  

seize an opportunity: “I have always wanted to do something like this.  I 

was at a point in my career that I was ready for a change. This came up 

and everything fell into place,” says Stephanie Jakubs of Em’s Emporium, a 

floral and gift shop in Rock Port, MO.   

 The second element is the desire to offer a product which is 

needed or unique to the local community: “We wanted to be able to bring 

affordable natural environmentally friendly products to everyone,” says 

Cheryl Mitchell, co-owner of Miss Doyle’s Apothecary and Wild Game 

Drops, Savannah, MO. “We had been making lotions, soaps and candles 

for friends and family for so many years, there started to be a demand for 

them.” Another one of our entrepreneurs concurs. “To me, life is about 

helping people and we found out that there is a need for headstones 

locally. We set out to help 

those people in need by 

providing headstones at 

competitive prices that are 

affordable,” comments 

Treasa Staton of 

Headstone Country 

Variety Store, LLC, in 

Grant City. 

  

Entrepreneurs Love Retail! 

 Em’s Emporium, 

Rock Port, MO 

Miss Doyle’s Apothecary & Wild Game Drops 

Savannah, MO 

Board Member Spotlight: Jennifer Roup 

 Jennifer Roup just celebrated 

her first year anniversary as a board 

member for NWMEF. In July, she 

officially accepted the position as chair 

for the PR committee.  

 Jennifer is committed to 

assisting the board in providing 

information to our communities about 

the mission of NWMEF and the 

businesses and organizations we serve.  

  Jennifer is an Account Manager 

for SJC Marketing, a full service 

marketing firm in St. Joseph, Mo. She 

lives with her family in Rock Port, Mo. 

Her husband, Christopher Roup, is a 

Pharmacist at Stoner Drug, Co. in 

Rock Port.  

 Before working for SJC Mar-

keting, Jennifer was employed for 5 

years at Community Hospital-Fairfax 

in the development department. She is 

a graduate of Northwest Missouri 

State University.  

Jennifer is an avid bookworm and en-

joys finding creative hobbies and activ-

ities to enjoy with her children.  

 It is heartening to see these retail businesses and store fronts spring up 

in our six counties. They, along with the other businesses NWMEF has assisted, 

exemplify the NWMEF philosophy: when given a little encouragement and help, 

the creativity and passion of our local entrepreneurs can be enabled and shine 

forth. This is the way our towns and rural areas can be transformed, one 

entrepreneur at a time. 

Headstone Country Variety Store, LLC 

Grant City, MO 

Other Recent Business Celebrations! 

Above: J. Howards, Savannah, MO 
Middle: The Klub, Mound City, MO 

Right:20th Anniversary of the Walnut Shop, Fairfax, MO 

Pictured to the right: 

Byergo Angus Beef 

Lanes Networking 

Wholesale Tires 

Salon on the Square 


